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ABSTRACT. Background: The symptom of the market success by a compaty isach the expected market effects
(e.g. market share, customer satisfaction, custdoyadty) as well as economic ones (e.g. profientability, return on
capital). As a result, the company may achievahblstand long-term competitive advantage as wesdtrangthen its market
position.

Methods: The abilities to use existing resources, whichy@n important role in achieving a market succems,be divided

of these two kinds of logistics capabilities aresanted, compared and evaluated.

Results the role of logistics capabilities in achievingrarket success by the company in light of thelresaf research
carried out in the world, including Poland, wascdssed, evaluated and confirmed.

Conclusions The influence of logistics capabilities on therke success of a company was confirmed. The dpredat of
an effective strategy and organization solutionghim logistics seems to be the most important p®essociated with the
use of potentials (capabilities as well as resauraed competencies) and leading to achieving a ehasuccess of
a company.
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INTRODUCTION

According to the principles of so-called Resoures®&l View, the conditions for achieving
a market success by the company are: having vauaid unique resources, which are additionally
difficult to copy by competitions as well as havithg abilities to use them in order to achievedtyg
This allows the company to offer products and s&wji which not only correspond to the expectations
of customers but also are more beneficial (betéem)} in comparison to the competitors’ offer.
Resources and capabilities as well as competeneesiapped on their basis, are the potential of
a market success of a company. A.Sennheiser andhiie&ler [2008] discussed this problem and
indicated the close relationship between the piatisndf a success and so called factors of a sacces
According to them, the success factors are, omtigeside, the competences, consisting of individual
abilities, and on the other side, the resourcea obmpany, which form together the basis for the
potential of a market success. A.Sennheiser andchne&zler [2008] stress that the previous
identification of appropriate logistics capabiltiés the condition of the development of logistics
potential of a market success. The aim of this papethe assessment of the role of logistics
capabilities in achieving a market success by tmepany in light of the results of research cardet
in the world, including Poland.
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THE ESSENCE OF THE CAPABILITY

Overall, the capability of a company is a set sfiitdividual abilities, which enable the fulfilment
of its tasks [Prockl 2007]. The main feature (irdar) of the capabilities of a company is its
orientation to achieve desired effects (i.e. plahaaed not random ones), which are obtained by
purposeful and coordinated ways of the active weaient of resources. The sample definitions of
capabilities are presented in the Table 1.

The capabilities of the company are oriented oadaive and efficient use of resources in order to
achieve the assumed targets. The active charddiee engagement of the resources is reflectelden t
fact that they are assigned to individual tasksenetthey are useful or even indispensable. However,
the efficiency of the use of resources is manifkgtehe creation of an offer of products and sErsi
for the customers (creating the appropriate vatueafcustomer) as well as in achieving the expected
(planned) market and economic effects by a compahys can lead to achieving a competitive
advantage and a market success by the company.

OPERATIONAL CAPABILITIES VS. DYNAMIC CAPABILITIES

The concept of Dynamic Capabilities is the develeptrof the concept of resources approach. The
operational capabilities and dynamic capabiliti?s be distinguished within this concept (Fig. 1).

Table 1. The definitions of capabilities
Tabela 1. Definicje zdoldai

Authors Definition of capabilities

C. Brush, Capabilities are abilities of a company, which allatilizing its resources in order to achieve deskire

P. Greene, effects.

M. Hart

P. Daugherty, | Capabilities are the “sets” of abilities of a compdn collect, integrate and use the resources. [The

H. Chen, resources can be defined as repetitive “patterhgperations, associated in the use of the reseume

D. Mattioda, create, produce and/or offer products on the market

S. Grawe

G. Day Capabilities are a complex “set” of abilitemsd accumulated knowledge, which are the condiifahe
appropriate coordination of activities of a company the use of its resources.

R. Grant Capabilities are the abilities associatetl wiset of resources, which enable to executdfgpaasks or
activities.

U. Ljungquist Capabilities are the processes (sétsativities) of mutual interaction of resourcesingible and
intangible), which are characteristic (unique)darompany

S. Sharma, Capabilities are the coordinating mechanisms, whichble the most efficient and competitive usg of
H. Vredenburg | tangible and intangible resources of a company

Source: own work based on Brush, green, Hart 20@ligBerty et al. 2009, Day 1994, Grant 1991, Ljuig007,
Sharma, Vredenburg 1998.

The operational capabilities of a company condistiicroutine operations associated with the core
business of a company [Teece, Pisano, Shuen]. ©b#ne activities are performed based on
experiences acquired in the previous activitiea obmpany and as such are certain repetitive patter
of a conduct, often do not require the significamprovements. Nevertheless, the operational
capabilities determine the survival and functionifiga company, and therefore they are indispensable
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for the appropriate fulfilment of current activdieand tasks. The operational capabilities can be
defined as a set of abilities to use the existeggpurces to achieve current, often routine purposes

On the other hand, the dynamic capabilities aedlto the integration and the reconfiguration of
the resources, as well as to their acquisitioniswasition by a company. It enables actively topada
changes on the market or even to create them. Jimendc capabilities can be described as strategic
activities and mechanisms, by which a company caate new configuration of resources (resource
bases) under condition of the emergence of new etgrtheir diversification, development and decay
[Eisenhard, Martin 2000]. At the same time, the alyit capabilities determine the structure, the
integration and the reconfiguration of operaticrggabilities, creating the conditions for achieving
market success by a company.

Operational capabilities Dynamic capabilities

a set of capabilities, which are conditions to gafr a ,carrier” and also a determinant of changes
out taks and activities at the operational le a company (especially in its management system)
usually connected with short-term guidelines or on a market (in relation to other companies)

they are associated with repetitive patterns
activities and as such, in long run, they do
require significant improvements and innovation

associated with processes of coordinati
(management) and integration of firm'’s resourceg

allow the creation of new configuration

they are related to routine activities, associatihi resources adopted to trends and tendencies inj the
core business, based on acquired experiences market and requirements of clients, competit(
and cooperators

they determine the appropriate functioning determine the creation and the expansion of tgtal
systems and subsystems of a company, and [hUS potential of a company, by the integration and

achieving the tasks reconfiguration of operational capabilities

Source: own work based on: Teece, Pisano, Shuef E¥8enhard, Martin 2000, Prockl 2007.

Fig. 1. Operational capabilities vs. dynamic calias
Rys. 1. Zdolnéci operacyjne vs. zdoldoi dynamiczne

OPERATIONAL AND DYNAMIC CAPABILITIES AND MARKET SUC CESS OF
A COMPANY

The logistics capabilities result from the integratof logistics resources and individual logistics
abilities. As mentioned above, the abilities cansik specific skills. The logistics skills are the
developed procedures for the development of lagisgualifications”. These skills enable to collect
integrate and use the logistics resources to aghley expected market and economic results. In this
sense, the logistics skills determine the use gistits resources (sets of resources) to achiewe th
agreed targets and tasks.

The logistics resources of a company can be indbluethe fulfilment of such tasks like to offer
logistics services in line with expectations of tomsers or to provide the required level of logistic
service. To achieve these objectives, it is essletdi develop the appropriate logistics capabditie
which enable to offer customers the right goodsght places, in right time, in appropriate quantit
and quality, at right costs and together with rigiformation. It can be noticed, that the logistics
capabilities enable the identification of custorhgreferences as well as the submission of a market
offer, which provides the solution to their probnby adapting the logistics services to customers
expectations, securing the required service lgwaldyiding the goods under conditions, which are
adequate from the standpoint of customers, etc.
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Logistics capabilities can be developed both inre sphere and in the adjustable sphere. The
capacibilities assosiated with the real sphere lmarconnected with such processes as transport,
warehousing, handling, packaging and labelling. Gdygabilities assosiated with the adjustable sphere
concern the processes of the management of the figoods and information within a company and
a supply chain.

The logistics capabilities can be also divided infmerational and dynamic ones. The logistics
operational capabilities include routine activiteessosiated with current logistics tasks and reltde
short-term guidelines of the company, such as“thg. registration of an amount and a structure of
incomes from logistics services, estimations o&ls\and structures of stocks or the estimatiomef t
effectiveness of the utilization of warehouseshis sense, the logistics operational capabilaiésy
to use the existing potentials of the market sugoés company.

The logistics dynamic capabilities are oriented exdctly on the use of existing potentials of the
market success of a company, but on their long-terelopment and growth. These capabilities are
a kind of “carrier” of changes, occurring both immagement systems of a company as well as in the
market. The dynamic logistics capabilities allow renceffective (in comparison to operational
capabilities) use of logistics resources of a camgphy the “creation” of new, more innovative
configuration, which allow better adjustment to kedrchanges.

LOGISTICS CAPABILITIES AS DETERMINANTS OF MARKET SU CCESS OF
A COMPANY ON THE BASE OF RESEARCHES CONDUCTED BY E.MORSH,
C.DROGE AND S.VICKERY

The interesting researches related to the assessifitie possibilities of the utilization of logics
capabilities to achieve the competitive advantagkeamarket success by a company, were conducted
by E. Morash, C. Droge and S.Vickery [1996]. Theearches were conducted using the method of the
phone interview, based on the questionnaires sertqusly by e-mail. 65 top managers took part in
this survey, operating in the companies of theifure industry, having over 10 Mo USD of revenues
in a year. The scale from 1 (the least importan) {the most important) was adopted to evaluath ea
logistics capability. Both the values and the clengf the values of indicators ROA, ROl and ROE
were taken as the basic indicators of a succegsrédults of those researches suggest that thgsemnal
of the logistics capabilities of a company can leadistinguishing those capabilities, which halve t
strategic significance for the achievement of elganarket and economic effects. The strategic
logistics capabilities in the research of E. MoraSh Droge and S.Vickery were divided into two
groups: demand-oriented capabilities (i.e. frompbespective of the preferences and expectations of
customers) and supply-oriented capabilities (frbm perspective of companies, which offer products
and services on the market (Fig 2)).

The logistics capabilities, seen from the perspeadf customers, allow to offer the expected level
of logistics services, primarily by identifying tipeeferences and expectations of customers, prayidi
the required speed and reliability of deliveriesd a&consequently, developing the solutions, which
enable effective to react on the needs of custongeodving the customers’ problems). The
concentration of a company on the developmentta$ group of logistics capabilities can lead not
only to prepare more clear logistics offer for cmsérs (who will want to learn it closer and therefo
to make more conscious choice) and to build lomgrtelations with customers, based on mutual trust
and loyalty.

The development of adequate logistics capabilitfes company, seen from the perspective of the
supply, is the condition to secure the requirecelledf the logistics service. These capabilities are
related mainly to design and secure the propertifumiog of the distribution systems according to
market (customers’) expectations and solutions usedompetitors. It requires the choice of such
distribution strategy, which lead not only to thafiflment of customers’ needs and expectations but
also to the achievement of measurable benefitsdoyrgany.
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Demand-oriented logistics capabilities Supply-oriented logistics capabilities

1. Pre-sale customer service 1. Intensive distribution

Customer service before making a decisi

about the purchase Efficient deliveries of goods to cover a markl

in quick and complete way

. After-sale customer service

Customer service after the purchase, conne 2. Selective distribution

with the creation of the customer loyalty

Efficient deliveries of goods to selected grou
(segments) of customers

. Leadtime of deliveries

Minimizing the time betwen the acceptance
the order and the delivery of goods

3. Low-cost distribution

4. Reliability of deliveries Minimizing of total distribution costs

Compliance with agreed terms of deliveri
(dates, amounts, quality, etc)

5. Response to customer needs

Effective response to typical and untypical ne
and problems of a customer

Source: Morash, Droge, Vickery, 1996.

Fig. 2. Strategic logistics capabilities in resbas of E.Morash, C.Droge and S.Vickery
Rys. 2. Strategiczne zdokw logistyczne w badaniacle Morash, C.Drége and S.Vickery

The results of researches conducted by E. MorasiprG@ge and S.Vickery indicate, that the
strategic logistics capabilities can influence therket success of a company [Morash, Droge,Vickery
2004]. This is especially true in case of demandnated capabilities. According to questioned
managers, the most important ones among themediability of the deliveries (average value 6,34),
after-sale customer service (6,13), effective raspoto customers’ needs (6,02), rate of deliveries
(5,88) and pre-sale customer service (5,62). Thaplgtoriented capabilities are considered by
gquestioned managers as the less important in anbiéve success by a company. The average values
were: intensive distribution 5,47, selective disttion 4,87 and low-cost distribution 4,61.

SUMMARY AND DIRECTIONS OF FUTHER RESEARCHES

The influence of logistics capabilities on the nerkuccess of a company was confirmed in many
previously conducted researches [Defee, FrugateO]20Beside the evaluation of the direct
relationships between logistics capabilities anoharket success of a company, the recognition of
these capabilities can be based on the evaluafidogistics processes and tasks, whose fulfilment
affects changes in the management system of a cgmphe improvement of this system can lead to
the achievement of the market success of a comgdmy.attempt of the identification of the most
important processes and tasks, for which the logistnanagers are responsible, was taken in
researches of the Department of Logistics and Midkeof Opole University (Fig. 3) as a grant
“Logistics determinants of the management of a aomgh The research was conducted in years
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2010-2011. 111 companies took part in this resedrohy represent five sectors: mining, processing
industry, media industry, building industry and g¢oarce.

Processes and tasks carried out by logistics masia¢ % od indications (possibility of multiply choice)

1. Strategy and organization of logistiq 84%
2. Coordination of deliveries to custome Hﬁl
3. Warehousing / stocks managemg 61%
4. Purchasing / supply 48%
5. Coordination of deliveries of raw materials fwoduction A44%
6. Management of relationships with supplig 40%
7. Management of relationships with customg 250
8. Production pIanningE_'ﬁ
9. Maintance of the production infrastructu 10%

Source: own work based on research of Departmenbgistics and Marketing of Opole University.

Fig. 3. The most important processes and taskiedasut by logistics managers
Rys. 3. Najistotniejsze procesy i zadania realeawsvprzez menedrow logistyki

According to surveyed companies, the logistics rgara concentrate on the strategy and the
organization of the logistics (84% of indicationte coordination of deliveries to customers (738&)
well as the warehousing and the effective stocksagement (61%). The development of an effective
strategy and organization solutions in the logsssieems to the most important process associatied wi
the use of potentials (capabilities as well as uesEs and competencies) and leading to achieving
a market success of a company. The directionsrdiduresearches can focus on the identification of
logistics capabilities and their influence on tharket success on the one side, and on the otrer sid
on the development of the logistics, understood eesult of the integration of resources and laggst
capabilities of a company.
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ZNACZENIE ZDOLNO S$CI LOGISTYCZNYCH W OSI| AGANIU
SUKCESU RYNKOWEGO PRZEZ PRZEDSIEBIORSTWO

STRESZCZENIE. Wstep: Przejawem sukcesu rynkowego przebigirstwa jest zrealizowanie oczekiwanych efektéw
rynkowych (np. udziat w rynku, zadowolenie klientdljalnas¢ klientdw) i ekonomicznych (np. zysk, rentovwsdpzwrot

z kapitatu). W rezultacie, przegbiorstwo mae zdoby trwal i diugofalowy przewag konkurencyja oraz wzmocrd
Swojg pozyc rynkowg w poréwnaniu do konkurentéw.

Metody: W oskganiu sukcesu rynkowego wa role pelnia zdolngci wykorzystania posiadanych zasobéw, ktorezmao
podziel¢ na zdolnéci operacyjne i zdoln@i dynamiczne. \Wdd zdolndci przedsibiorstwa istotne znaczenie posiagdaj
zdolndci logistyczne. Wykonano poréwnanie tych dwéch aydw zdolndci wraz z ich ocemprzydatndci.

Wyniki: Rola zdolnéci logistycznych w osiganiu sukcesu rynkowego przez przedgirstwo w $wietle bada
przeprowadzonych zaréwno Baiecie, jak i w Polsce, zostata poddana dyskusgniona i potwierdzona.

Whioski: Wptyw zdolndici logistycznych na osgnigcie sukcesu rynkowego przez przed&rstwo zostat potwierdzony.
Rozwoj efektywnej strategii i rozazah organizacyjnych w logistyce wydaje; dy¢ najwazniejszym procesem zgdanym

z wykorzystaniem potencjatow (zaréwno zdditiojak i zasobdéw i kompetencji) prowagzch do osigniecia sukcesu
rynkowego przez przeddiiorstwo.

Stowa kluczowelogistyka, zdolnéci, sukces rynkowy.

DIE BEDEUTUNG DER LOGISTISCHEN FAHIGKEITEN IN DER
ERREICHUNG DES MARKTERFOLGES DER UNTERNEHMEN

ZUSAMMENFASSUNG. Hintergrund : Die Erscheinung des Markterfolges des Unternelsnmish die Erreichung der
erwarteten Markteffekten (z.B. Marktanteil, Kundefiimdenheit, Kundenloyalitat) und 6konomischen Efés (z.B.
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Gewinn, Rentabilitdt, Kapitalverzinsung). Als dasgébnis, das Unternehmen kann dauerhafte und latigéi
Wetthewerbsféhigkeit gewinnen, wie auch seine Meition verstarken.

Methoden: Die Fahigkeit, die vorhandenen Ressourcen zu nutiaé sehr wichtig fir die Erreichung des Markégés.
Diese Fahigkeiten kénnen in die operativen und dysehen Fahigkeiten eingeteilt werden. Und die digghen
Fahigkeiten sind sehr wichtig zwischen allen Fabigh des Unternehmens. Der Vergleich dieser zweeénAvon
logistischen Fahigkeiten wird vorgestellt, vergheo und ausgewertet.

Ergebnisse Die Rolle der logistischen Fahigkeiten in der ifeng des Markterfolges der Unternehmen in derelingsse
der weltlichen und polnischen Untersuchungen, wudlidkeutiert, bewertet und bestéatigt.

Fazit: Der Einfluss der logistischen Fahigkeiten in Bereichung des Markterfolges der Unternehmen wibeitétigt. Die
Entwicklung einer wirksamen Strategie und organissthen Losungen in der Logistik scheint der wigdte Prozess, mit
der Ausnutzung der Potentialen (Fahigkeiten sowissBercen und Kompetenzen) gebunden, zu sein unéreeichung
eines Markerfolgs der Unternehmen zu fiihren.

Codewdrter: Logistik, Fahigkeit, Marketerfolg.
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